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Citxw Nlaka’pamux Assembly

The Citxw Nlaka’pamux Assembly (CNA) was formed for the purpose of managing and
administering the Participating Bands’ commitments in the Participation Agreement
with Highland Valley Copper and Economic Community Development Agreement with
the province of British Columbia.

Citwx Nlaka'pamux Assembly (CNA) 5

Ashcroft Coldwater

\,

Key points about the CNA:

Requests, reviews and
Not-for-profit federal corporation Initiates NLX Legacy Trust & recommends applications for
hires staff
Avallable Nation Funds

Governed by eight directors from Makes Trustee appointments to Long-term stabliity for 8 bands
participating bands NLX Legacy Trust on management of settiement
Represents bands & responsible
for meeting all commitments Setties disputes among members
under HVC & prov. agreements

Clear process to enforce and
amend settiement agreements




Summary of Agreements

Participating Bands

Boston
B Coldwater
ar

Economic &
HVC Community l NLX NLX Legacy Trust
Participation Implementation
P Development b Indenture
Agreement Agreement
Agreement
Long-Term With BC Government Among the 8 Bands Among the 8 Bands

The Participation Agreement creates an Implementation Committee with representatives from HVC
and the Participating Bands and is primarily responsible for ensuring that the commitments created in
the Agreement are met. The Participation Agreement commits HVC to provide economic benefits to
the Participating Bands concurrent with working towards increasing opportunities for training, em-
ployment, business development and contract work at the HVC for Participating Band owned busi-
nesses and members. Each of the Parties acknowledges and agrees that a key objective of this
Agreement is for the Parties to work together in a cooperative manner in order to substantially in-
crease Contract Opportunities for Participating Bands and their Businesses. The Implementation
Committee will periodically assess the Contract Opportunities provided through this Agreement as

part of the long term-planning process in order to develop strategies to improve upon such opportu-
nities.




Summary of the 4 Agreements

8 Participating Bands

HVC Participation
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Making Process
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8 Participating Bands

NLX Implementation
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Bands Commitment to work Together

Agreement to Form the C.N.A. & the
NLX Legacy Trust

Appoints Trustees the
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Reviews Trust Administrator
Appointment

Dispute Resolution Process
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»
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NLX Legacy
Trust Indenture

/[ Among the 8 Bands ]\

[ Appointed Trust Administrator ]

Safeguards Money for Current & Future
Band Members

' N
Provides Accounting Mechanisms for
Financial Reporting

Transparent to all Band Members
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Summary of Funding for Programs

Citxw Nlaka’pamux Assembly
Operational Funding
HVC Annual Payment

Citxw Nlaka’pamux Assembly
Board of Directors
Organizational Oversight

Citxw Nlaka’pamux Assembly
Manager
HVC Annual Funding

Communications / Youth
Coordinator
*NLX Available Nation
Funds
*C.N.A Operations

Territorial Stewardship
Department
Staffing & Programming

Employment & Training

Staffing & Programming

*HVC Special Projects Funding
*NLX Available Nation Funds
*C.N.A Operations

*HVC Employment &
Training Fund




Board of Directors

Chief David Walkem, Chief Lee Spahan, Chief Dolores O'Donaghey, Chief Ursula Drynock,
Chief Marcel Shackelly, Chief Percy Joe, Chief Fred Sampson (Not in photo-Chief Greg Blain)
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Nlaka’pamux Legacy Trust
Purpose

The Trust is to receive, manage and distribute funds generated from the Highland Valley copper mine and such

funding agreements are laid out under the following two documents:

The Economic and Community Development agreement between the Participating Bands and Her Majesty the
Queen in Right of the Province of British Columbia (the “Province”). The purpose of this agreement is sharing
mineral tax revenues in relation to the Highland Valley mine.

The Participation Agreement between the Participating Bands and Teck, which stipulates the method for
sharing mine profits and other benefits regarding the mine.

Teck

BRITISH
COLUMBIA

$ \ l $
NLX_Trust
ss ()

The beneficiaries of the Trust includes the eight communities and a not for profit entity called Citx" Nlaka’pamux
(“CNA”), which is controlled by the Chiefs of the eight communities. There are various terms set out in the Trust
Deed which set out how the Trust is to be managed and how money is to be shared amongst the communities.
The money is to be used to provide for or assist in the long term socio-economic well- being of the beneficiaries,
including the improvement of their cultural, communal and economic sustainabil- ity. Payments are not to be
made directly to any individuals.

Trustees Oversight

The individuals responsible for implementing and overseeing the Trust Deed are called Trustees. The Trus-
tees hire professional investment managers to manage all or part of the funds, as well as other managers for
other investments, if needed. There are a number of rules in the Trust Deed which sets out what Trustee can
and cannot do, as well as their responsibilities and liabilities. There are four Trustees; three persons from the
Nlaka’pamux Nation and one Administrative Trustee. Each person is appointed for five years. However, in the
initial years the terms of the Nlaka’pamux Trustees are staggered with appointments of 2, 3 and 4 years in order
to ensure continuity.

( Three key parties to the NLX Trust J

MEMBER NLX CHIEFS COUNCIL
(NLAKA'PAMUX CITXW ) == ===

I Secretariat 1

3 NLX Trustees 1
|\_ 1 Admin Trustee J

e

|_ TRUST INDENTURE (Rules) |

N
|
|
|
l
|
|
I
|
|

BENEFICIARIES <+ - - - — - -
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Sharing Formula
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g Manager’s Report by Wayne Kaboni

Welcome to our third annual year of operations, this year was again growth year for
{ the organization we added two more staff and several programs. We added a Busi-
ness Development Coordinator position to focus in areas to raise awareness about
the organization and develop a stronger business development path between the
Mine, the eight communities, its members and our organization. We also established
Neet’lim an Environmental Monitoring Business to support opportunities and En-
hance the capacity of our Territorial Stewardship Department that included hiring a technical person
to work in this capacity. The person hired was a recent university graduate, a successful mine site
intern and member of one of the eight communities. With these two hires, the organization has in-
creased our capacity, provide a technical resource on issues around the environment and annual
business planning around the mine site and provide employment and training services.

This year was also spent implementing several nation-based projects. These projects are designed to
have great impact to the eight communities and were designed around the priorities document that
was developed by leadership in 2014. These projects included three youth workshops, a lan-guage
revitalization initiative, youth and elder’s roundtables, high school education bursaries, reprinting
cultural resource materials for community distribution and research on Aboriginal title and rights.

Well it’'s been a very busy year officially a third year of operations. The first year that we got to exe-
cute nation-based funding initiatives. The primary one being the language revitalization program in
which we hired four staff over the course of the year to develop language modules and curriculum that
we can implement in schools and daycares. We also did youth and elders roundtables to get a better
understanding of our priorities match the priority of the youth and elders. We conducted a community
roundtable and five urban roundtables produced a report summarizing the results and also report that
outlined next steps approaches. During the process we realize that the goals and priorities established
by the Board of Directors is quite similar to that of the youth and elders.

We also ran three youth initiatives leadership camp during the March break, entrepreneurship In July
and a multimedia in film camp in August. We hope to get a better understanding of what kids, youth
believe leadership should look like and designed how they can become more involved. As the first
step of many more to come with the goal to establish youth councils and the communities as well as
a Master youth Council to represent all eight communities. With the entrepreneurship we wanted to
see if there is an interest in entrepreneurship by youth. Providing several dynamic speakers that had
a range of business expertise that the kids could hear. We had a former NHL hockey player talk about
the food service business that he got into and brought in a speaker who is a rapper entrepreneur that
held the attention of the youth for over two hours, we were shocked.

The most successful event that we had was a multimedia in film camp, we brought in and utilized
aboriginal mentors that had industry experience during the whole process. We allowed kids to exercise
a certain freedom on developing content for their movies. We also ran during to these camps and art
therapy session in which actor carver Eric Schweigg worked with youth and then donated the finish
mask to the organization. The most remarkable thing about this conference was a movie focused on
suicide and bullying, it was written by six amazing youth the filming and editing were conducted by
youth mentored by industry experts. The piece is very amazing in fact it was featured at first Nations
health Authority conference in Vancouver in which all of the attendees were amazed by the content
and quality of the movie, so much so that the RCMP want to use it as a training piece and communities
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they deal with. This year was a year rapid growth the other challenge we had was developing a
business development unit to pursue contracting opportunities at the mine site. The business
development unit was established to implement and execute the development of K'en T'em
management. During the development of K’enT’em pursuits and smaller contracts at the mine site
and reviewed a lot of upcoming opportunities. We hope the 2017 will be the year we will break through
with the major contracting opportunities.

Over the course of this year we have several board meetings, several trustee meetings, and several
meetings at the mine site with our various technical working groups with the goal of creating aware-
ness for the communities. We also went through an emergency response plan workshop at the mine
site and engaged several of the communities to be part of the workshop. This was follow-up to the
Table top process that we participated in 2015, where we learned lots of lessons the primary lesson
being that more preparation and more training around emergency response needs to be developed
and implemented at the community level and relationships to establish their success needs to be
paramount.
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Business Development Report by Whitney Shackelly

Through the development of initiatives in relation to economic development, the busi-
& ness development department of the CNA is gaining traction with regards to developing
g partnerships with industry experts while ensuring capacity development is prioritized at
1 the forefront of all opportunities. In securing industry partners through a community first
" approach, we ensure maximum benefit back to our communities of interest through in-
novative job creation. Securing apprenticeships, work co-op programs and general employment is the
primary focus of the Business Development department with revenue being a secondary priority.

Focusing on capacity development through employment and training opportunities that can be leveraged
both directly and indirectly through the impact and benefits agreement with Teck Highland Valley Copper
alongside our business partners is part of the legacy plan for success within the business sector. Using
our industry partners to compliment employment and training across multiple sectors will allow for a vari-
ety of opportunities to meet the individual needs of membership. Ensuring opportunities are being max-
imized will ultimately lead to the growth of own business within the CNA as our legacy plan is focused on
capacity development with long term growth in mind.

Looking to support those with the relentless drive to succeed is further being support through the Entre-
preneur Equity Match Initiative (EEMI). The EEMI will offer members the opportunity to pursue own
source visions focused on business. Supporting membership from the CNA Participating Bands by
providing an equity matching initiative up to $10,000 per business venture — eligible projects include es-
tablishing, modernizing or expanding a CNA Participating Band member-owned business in British Co-
lumbia.

The recently executed K'en Teem Management Corporation was established to support the business de-
velopment arm of the CNA. K’en T’em will be the entity where all partnerships, joint ventures and busi-
ness opportunities will exist. K’'en T’'em Management Corporation has a three member board of directors
and will assist in ensuring the community first legacy vision is maintained while ensuring partnerships
and decisions are being executed in a timely manner, which is a critical component for success.

With respect to contracting at HVC, there are three different selection processes used for business and
contracting. Open tender, which refers to a tender being available to the open market. Invitation only,
refers to a tender being available to those preselected by invitation. First Nation invitation only, which
refers to a tender being available to the First Nation groups. When an opportunity is identified as a First
Nation invitation only opportunity and there is only one interested First Nation proponent the opportunity
will then move into preferred negotiations for the interested proponent. In each tender, there is a First
Nation inclusion strategy that all proponents must complete with preference being given to those within
the Nlaka'pamux territory.

During 2017, the Business Development department will ensure the following deliverables are being met
through successful award with business and contracting at Teck HVC;

Award of service contracts (20%)

Award of supply contract (1)

Award through preferred negotiations (4)

The deliverables as outlined, will be pursed with the following initiatives in mind;
Create training opportunities or apprentices that are progressive
Identify and implement long-term growth opportunity
Evaluate risks and opportunities in the development planning process
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Communications Report by Kristy Henkes

Communications is an integral part of creating and delivering information, both in-
side and outside of an organization. It is our communications mandate to promote
a positive relationship between the Citxw Nlaka’pamux Assembly (C.N.A.) and the
community members and organizations. The communications department’s duties
include community relations, public relations and marketing strategies, to the crea-
tive side of promotional literature, advertising and artwork. This department within the C.N.A. in-
volves a range of duties which include creating marketing plans, organizing events, managing com-
munications strategies, developing materials and communications out to the communities through a
variety of outlets.

The C.N.A. then developed and started to implement the communication strategies. This includes a
newsletter for community members, email distribution list for Band leadership, staff and members,
fax distribution list for Band Offices and a Facebook page for all members and Bands on Facebook.
The Citxw Nlaka’pamux Assembly communications strategy is intended for informational purposes;
to serve the 8 Bands in communicating out any community successes, events, and training and em-
ployment opportunities to reach out further to a wider audience within the communities and assist
the Bands with promotional items and posters to send out.

In 2016 the communications coordinator attended the End Land Use Plan technical and community
meetings for the completion of the plan. Kristy also attended community meetings to bring the CNA
organization information into the community for their Annual Think in Sessions, Community Compre-
hensive Planning Sessions and their Annual General Meetings.

We had our first Career Fair at the Civic Centre on March 2nd, 2016 to bring the communities and
schools together to see opportunities available to them and to bring all the post-secondary institu-
tions, companies, organizations and resources together in one place for the community members to
interact and get information and build a stronger community through relationship building.

There were also 13 Youth and Elder Roundtables completed in the 8 communities as well as 5 ur-
ban areas including Merritt, Chilliwack, Kamloops, Kelowna and Vancouver. These brought the
Youth and Elders together to work through processes on what they want to see in their communities.

From these there are 2 reports available at our office or our website. The first is the Findings Report
and the second is the Implementation Report.

Kristy also help organize and coordinate the Nlaka’pamux Gathering at Highland Valley Copper as
well as their Youth and Elder Site Tours for the communities. This included 2 days of workshops ,
information booths and tours at Highland Valley Copper to have the communities come and learn
about the mine.

By the end of the year Kristy wrote reports and proposals for 2017. This included proposals for the
Youth Leadership Program in Leadership, Land Stewardship and Multimedia and Arts, Culture and
Arts Proposal to bring Culture Nights into the Communities and a Plan and Proposal for an Emer-
gency Planning Session for the communities.

Also to enhance communications within our communities Kristy attended meetings to bring up to 20
more short films on the Nlaka’pamux Culture, Heritage and Language in the coming year. This is a
project brought to the Youth and Elders to help develop, implement and complete within the next
year. If you have any questions please feel free to contact Kristy at 250-378-1864 or email at
khenkes@cna-trust.ca.
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SEmployment and Training Report by

Juanita Quewezance

Employment and Training 2016 Deliverables

Community

! Infrastructure

Sport &

Recreation

Deliverable | Governance : Culture, Social {  Ecomomic  Environment : Education &
| Heritage &  Development | Development | & MNatural :  Training
Language ! Resources |
Community Visits:
March to September every
Mon/Tues. E E E

0ct.3,4,5,0,7,17,18,19,31
Nov.1,2,3,14,15,17,17
Employment & Training
Meetings (Quarterly)
Plato Training — TRU Jan.
20t & 21+

C.N.A. Community
Presentation — Boston Bar: m
June g™

Highland Valley Copper
Nlaka’pamux Gathering at
the Mine — June 24 & 25
Outreach — Cover Letters,
Resumes, Interview
Plato/NSEE Workshop
Feb.4,5,11,12,18,19,25,26
Exam Assessment,
Career/Personal Dev, Self-
Awareness, Team Building
Workshop. June 687,
27828

Class 1 Training

N B N M N HH
Q|
Q)

N B EBE B N HH

Quarterly Board of
Directors’/NLX Trust %]
Meetings
Graduation Bursaries E E E
Job/Hires E E E
List of Hires
Jake Jameson Joseph Munro
Steve Austin Raymond Dick
Stormy Major Ir Stirling
Blaine Pigeon Sheldon Charters
Donovan Charters Loraine Hale
Holly Edwards Tina Edwards
Sonny Billy Travis Voght
Alec limmie Jim Billy
Brenda Leonard Jonathan Garcia
Quintin Quinn Doreen Harry

16



Bursary List

Micomen -5
Jonathon Deneault
Cwintin Qwinn
Curlis Jager

Cody Jager
Jessica Cressey

Cook’s Ferry - 10
Dayton Arnett
Breanna Podlasly
Latizha Basran
Krystyna Podlasly
Phylliz Wilson
Lonny McDonald
Simon Mercredi
Raynne Arnett
Darci Charlie
Geronimo Adams

Ashcroft - 8
Malcolm Pittman
Bert Kirkpatrick
Shalyn Pigeon
Hannah Minnabarriet
Darryl Kirkpatrick
Jared West

Blain Pigeon

Jason Cameron

Mooaitch - 7

Spirit Seegerts
Jaylyssa Dunstan
Megan Botel

Cole Shackelly
Shanice Shackelly
Devonna Sutherdand
Tamlyn Botel

Boston Bar- 2
Megan Thomas
Victoria Durk

Shackan - 4
Sharon Joe

Alivah Rodominski
Cheryl Adams
Jody John

Coldwater - 32

Falizhian Samszon-Oppenheim

Elizabeth Spahan
Matasha Spahan
Chelzea Spahan

Christeena Clarke
Judith Andrew

Kasl Talon Denton James
Kayla Clark

Makena -Quinn Tom-Clark
Micole Bob

Leah Caollins

Evelyn Spahan
Francesca Bob
Brenda Major
Madine Bob
Winddancer George
Sheldon Charters
Joshua Mansfield
Georgina Johnny
Geordan Valentine
Randine Collins
Kelli Lacerie

Tiffany Spahan
Tiana Collins
Shayla George
Willa Smith

Alana Antoine
Adriana Collins
Alex Collins

Talia Spahan
Kristen Bob

Alama Spahan

Siska - 16
Tameka Elack
Paige Munro

JR Stirlimg

Gary Pierre
Angela Pierre
Jason Isaac
Angela Pierre
Jason Isaac
Stewe Austin
Forrest Sampson
Tiffany Wimbush
Lenaya Sampson
Mia Anderson
Ariel Swayze
Joseph Munro
Travis Munro



CNA LANGUAGE PROJECT REPORT

Prepared by: Jean York, Mary Angus, Lena Nicholson, and Jack Miller

Introduction

This report, prepared by and with input from, members of the Nlaka’pamux Language Project Team,
Is based on activities during the period January 1, 2016 to December 31, 2016. The team has come
together gradually, Jean York and Jack Miller began preliminary work in January; Lena Nicholson
was hired as a data input technician and began working in February, and Mary Angus, a curriculum
specialist, began working in September.

Curriculum and Program Development
The units and lessons developed in 2016 involved typical themes/topics such as animals, birds, fam-

ily, body parts, place nhames, seasons, basic commands, greetings, etc. The biggest issue has been
to “transform” the traditional “teaching curriculum” into a technical, computer-based curriculum that
could be applied to the CAN-8 platform which the CNA had previously purchased licenses. That
curriculum is more learner-centered and emphasizes oral language.

Initially, Jean and Jack have been involved in program development, i.e. the “big picture” aspects of
the project. More recently, most of the work has involved the recording of Elders/Speakers whose
words and phrases are then transferred by Lena to the voice system in the CAN-8 platform. The El-
ders/Speakers being recorded represent all of the 8 communities in order to capture the unique dia-
lects of the various regions. Mary, a recently retired teacher, has joined the team as a more tradi-
tional curriculum developer and she is preparing materials that will complement the CAN-8 curricu-
lum. To date she has completed a Readers’ Theatre mini play that incorporates the use of the
Nlaka’pamux language.

Liaison Work with Communities

One of the most important, yet complicated, aspects of the language project is community liaison. It
involves communicating with Chief and Council, Band Administration staff, Elders/Speakers, other
community members and youth. This means establishing a number of different contacts in each
community. To date, Chief and Council (or at least the Chief) has been formally or informally briefed
on the details of the language project and many have seen some of the preliminary lessons that have
been completed. Many of the administrative staff have also been present at these briefings or have
received separate briefings. In some communities, those who have attended a General Band meeting
have also seen a demonstration of some examples of the completed lessons.
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Focus Groups
A number of small focus groups of youth, in community or school settings, have been carried out.
Following that activity, the youth were asked to provide feedback to language team members on their
experience. Focus group sessions were held in the following locations:

Coldwater Band School

Central Elementary School, Merritt

Merritt Secondary School

Boston Bar Elementary-Secondary School

NVIT

Lower Nicola Indian Band School
Out of over 30 youth who participated in the focus groups, only one individual indicated that he was
not interested in continuing once the program is established in each community. The majority of the
youth enjoyed the experience. Full program launches will begin early in 2017.

Liaison with Other Organizations/Special Events
Liaison with other organizations is also an important aspect of program start-up. A partial list of liai-
sons that have been established are:
SD #74 — Gold Trail (Desert Sands Community School in Ashcroft) — Aboriginal Education Dis-
trict Principal, Tammy Mountain
SD #58 — Merritt/Princeton — Aboriginal Education District Principal, Shelley Oppenheim-Lacerte
SD #78 — Hope/Cascades Aboriginal Education District Principal, Rod Peters
Boston Bar School — School Principal, Deborah Devine
Coldwater Band School — Acting Principal Kathy Oppenheim
Stein Valley Nlaka’pamux School (SVNS) at Lytton — Opal Charters
Rock Art Conference at SVNS
Boston Bar Band Cultural Days (scavenger hunt organized by Language Team)
Whatcom Museum — for permission to reprint and update Thompson dictionary
Nlaka’pamux communities and/or Band Schools who are not part of the Trust
NVIT
Nkshaytkn Cultural Gatherings

Work Accomplished to Date
In February, CAN-8 program training, led by Carole Enriquez was attended by Jean, Lena, and Jack.

The training was centered around inputting audio and visual representations of the language into the
CAN-8 system.

The development of units and lessons has been a very interesting, challenging and labour-intensive
activity. Unit 1 (words), which involves 12 completed lessons and one still to be developed, and Unit
2 (short phrases) which involves 11 lessons, are both nearing completion and were used with the
youth focus groups. It was decided to add an Introductory Unit — a unit that encompasses all of the
letters and symbols in the Salish alphabet along with the sound associated with each letter or sym-
bol. This unit is also nearing completion. Unit 3 is more words in basically the same categories as
those in Unit 1 except the words are more specific. The words and phrases in Unit 3 and Unit 4 are of
a higher level of knowledge and will expand the learners’ vocabulary.
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Unit 1 contains lessons on the following: animals, birds, plants, food, family members, num- bers,
body parts, fish and fishing, hunting, gathering/digging, clothing, seasons/weather, and celes- tial
objects. A lesson on colours is still under development — this is because in Nlaka’pmxcin, col- ours
are usually associated with “things” and it is more difficult for the fluent speakers to remember
specific colours in isolation.

The words in Unit 1 are basic and generic words.

Unit 2 contains lessons on the following: greetings, what are you doing?, commands, body parts,
clothing, cooking, celestial bodies and weather, feelings, dwelling activities, colours, and fami- ly
members.

The phrases in Unit 2 are common, short and simple and are used in everyday conversations.

Unit 3 will contain lessons on the following: the same headings as Unit 1.
These words will be more specific and will require learning additional vocabulary.

Unit 4 will contain lessons on the following: the same headings as Unit 2.
These phrases will be more advanced and will require learning additionalvocabulary.

Unit 5 will contain lessons on the following: place names from around all 8 CNA communi- ties and
various other identifiable locations in the Nicola Valley, along the Thompson River south of
Ashcroft, and along the Fraser River south of Lytton to Spuzzum.

The Elders/Speakers
One of the most important activities taken on by the Language Team is the audio and video taping of
Elders/Speakers. To date, the following individuals have contributed to the audio and video record-
ings:
Coldwater — Leonard Antoine, Larry and Ellen Antoine, Annie Major and Bernice Garcia,;
Nooaitch — Arthur Sam and Ester Voght, Joan Shackelly, and Amelia Washington;
Shackan — Jim Toodlican and Bert Seymour;
Cooks Ferry — Marie Anderson, Ross Albert, Dempsey Albert, Pearl Hewitt and Verna Miller;
Ashcroft — Leslie Edmonds;
Nicoamen — Lorraine Spence;
Siska — Maurice Michell and Tina Edwards;
Boston Bar — Harold Thomas.
Lytton — (teaching at Boston Bar School) Charon Spinks;

The Team has developed a “speaker of the Month” profile format and to date has interviewed three
speakers — Jim Toodlican, Lorraine Spence, and Joan Shackelly. The intent is to interview other
speakers who consent to the placing of their profiles on the CNA web site as well as in the Newslet-
ter.
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Looking Forward

For the 2017 calendar year, the team anticipates being able to accomplish the following objectives:

a CAN-8 program launch in all 8 CNA communities who are supported with high-speed internet.
The work “stations” or spaces will likely include an all-in-one desk-top computer with keyboard
and mouse and a head-set with ear buds and a microphone;

a binder containing operational and troubleshooting information and CNA contact information will
be provide for each site;

completion of all Units 1-5, including the Introductory Unit;

development and completion of additional units — words, phrases, stories, games, and other cul-
tural activities;

incorporating life history, songs, protocols for significant events, stories/legends, into the content
of lessons;

adding new content to the CNA web site each month;

promoting the use of Nlaka’pmxcin in everyday circumstances, i.e greetings and introductions;

providing audio content for a proposed CNA on-line radio station;

continuing to record and involve speakers in all of our activities;

continued participation in all community and cultural events and field activities where language
can be introduced in an appropriate manner;

including in the schedule of activities of the Language Team, regular (at least monthly) visits to
communities to ensure smooth operation of the CAN-8 system,;

establishing a series of “learning incentives” for participants who are learning the language;

presentation of “Readers’ Theatre” (with props) using words and phrases in Nlaka’pmxcin at
Cooks Ferry for members of all eight communities, and the Merritt Civic Center;

presenting our progress at language conferences (i.e. Celebrating Salish, Stabilizing Indigenous
Language Symposium [SILS]);

developing and implementing a variety of methods to monitor learner progress and establish pro-
tocols for evaluating language proficiency of the learners; and

a successful outcome to establish a partnership with officials of the Whatcom Museum in Belling-
ham Washington regarding printing of the Thompson Salish Language Dictionary.




Territorial Stewardship Department by Tamlyn Botel

The Territorial Stewardship Department (TSD) was formed in 2015 and has been
mandated to support the Citxw Nlaka’pamux Assembly Participating Bands in the
continued stewardship of Nlaka’pamux lands and the Implementation Committee in
implementing the Participation Agreement and Economic and Community Develop-
ment Agreement (ECDA) for HVC mine. The TSD strives to be a sustainable and
knowledgeable department that can provide reliable technical insight and recommendations related to
resource development activities, specifically the HVC mine, to the 8 Participating Bands based upon
Nlaka’pamux laws, knowledge and western science. The primary responsibilities of the TSD include:
End Land Use and Closure Planning, Environment, Tailings and Dam Safety, Cultural Herit- age and
Regulatory. This includes support for regulatory engagement that happens with the Prov- ince under
the ECDA.

2016 was the first, whole calendar year that the TSD was an operational department within the CNA.
As such the year focused on introducing the department to the 8 communities, through establishing
connections with the lands departments, engaging at community events, attending Elders groups and
presenting at CNA events. Overall this was a success, however; we believe that continuous en-
gagement is critical to ensuring the communities are informed and engaged in the work that we are
doing with the mine. Below is a summary of notable outcomes in the last year and next steps for 2017.

Participation Agreement Activities (Annual Work Plans)

End Land Use and Closure
The objectives of the 2016 End Land Use and Closure Work Plan included:
Collaborating on the development and completion of the End Land Use Plan; and

Identification of end land use objectives based on the understanding that Nlaka’pamux will be the
end land users of the mine site.

Notable 2016 outcomes include:
Collaboration and comprehensive community engagement; throughout the End Land Use plan-
ning process,

Completion of the updated End Land Use Plan,
Development of a draft End Land Use Plan community photobook; and
Participation in the 2016 Closure Plan update.

Environment
The objectives of the 2016 Environment Work Plan included:
Collaborating on environmental studies, actions for environmental protection and on-going recla-
mation.

Notable outcomes for 2016 include, the:
Review and update of the HVC Environmental Policy to include recognition of Nlaka’pamux
lands;

environmental monitoring during the construction of the Woods Creek Diversion;
participation in audits of HVC’s Environmental Management System (EMS), and;

Review of the integrated site wide dust management plan for HVC, this was the first mine site to
have a site-wide dust management plan approved.
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Participating in a panel focused on community perspectives in mine reclamation at The British
Columbia Technical and Research Committee on Reclamation (TRCR)

Tailings and Dam Safety

The objectives of the 2016 Tailings and Dam Safety Work Plan included:
Implementing a community engagement plan on dam safety;
supporting the development of community ERP plans; and

Collaborating on the review and update of the HVC Tailings Policy and Tailings Review Board
(TRB) Terms of Reference.

Notable outcomes for 2016 include, the:
A commitment from HVC to host an Emergency Response Plan workshop with CNA communities
and other key stakeholders; and

HVC holding a Dam Safety workshop and tour at the Nlaka’pamux Gathering.

Cultural Heritage

The objectives of the 2016 Cultural Heritage Work Plan included:
collaborating on updating and implementing a cultural heritage program,
building cultural heritage capacity, and

Developing regular communications regarding cultural heritage activities.

Notable outcomes for 2016 include, the:
Collaboration on the HVC Cultural Heritage Program Guide;

provided management services for cultural heritage technicians from both Esh-kn-am and NTA;
and

Provided input to the cultural heritage work plan and schedule.

Regulatory

The objectives of the 2016 Regulatory Work Plan included:
Early engagement on projects and regulatory approvals;
Collaboration on drafting regulatory applications; and

CNA and HVC achieving consensus on regulatory applications.

Notable outcomes for 2016 include, the:
Development of Regulatory Engagement Process flow chart;

Collaboration on the Bethlehem Mines Act Permit Amendment (MAPA) review;

Regular and ongoing engagement regarding the proposed work for the Pukaist Sulphate Adap-
tive Management Plan;

Stewardship Activities

Completion of Referrals Officer training programs through the Carrier Sekani Tribal Council;

Participation in a First Nation roundtable on the review of the Health, Safety and Reclamation
Code for Mines in British Columbia;

Completion of the Mining Association of Canada’s Towards Sustainable Mining Verification train-
Ing;

Participation in a focus group with HVC and the Province to investigate opportunities for lake en-
hancement in the Highland Valley area,;
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Recommendation report development and presentation to the Expert Panel assembled for the
review of the Canadian Environmental Assessment Act (CEAA, 2012);
Supported Neet’lim Environmental Services in business development and operations.

Next Steps

Develop reporting functions back to communities to ensure they are meaningfully in-
formed and engaged on activities related to the mine’s operations and development.
Establish technical contact personnel in each of the 8 communities.
Develop communications for Chief and Council

Further develop and implement a review process in order to:

Identify mitigation measures for adverse environmental and cultural impacts with respect to
Nlaka’pamux values, interests and rights;

Collaborate and coordinate Bands’ response under crown consultation on regulatory ap-
provals needed by the mine

Ensure that leadership and implementation committee is provided with all appropriate in-
formation needed to make decisions in a timely manner; and

Ensure no duplication of efforts occur as per the Participation Agreement.

Deliver a session at community and technical level to inform and engage on the complet-
ed review process.

Community Engagement and Outreach

Develop workshop and identify opportunities to engage at the community level on activi-
ties relating to the annual workplans

Engage with Elders and knowledge holders and identify opportunities to integrate
knowledge on specific topics relating to achieving department Mandate and imple-
menting the annual workplans

Identify and implement opportunities to increase capacity of technical representatives within
the community around natural resources.

Develop and implement opportunities to engage with youth on topics/activities relating to
the department’s mandate and implementation of the annual work plans.

Supply content relating to the department’s mandate and implementation of the annual work
plans to CNA communications coordinator.

Further develop the internal capacity of the department to realize vision and mission.

Develop quality assurance and project management software.

Develop TSD capacity to house data relating to environment, Nlaka’pamux interests and
Nlaka’pamux Knowledge in mine’s area of influence to inform reviews and decision
making.

Develop tools and identify opportunities to inform the decision making process of the 8
communities with respect to HVC’s operations and its downstream and cumulative ef-
fects on the environment and Nlaka’pamux Aboriginal Rights and Title.

Develop and publish reports on activities/projects relating to the department’s mandate or,
where applicable, implementation of the annual work plans.
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1 Youth Engagement Report by Kristy Henkes

The Youth Engagement department was established in 2015 to serve the youth to
help celebrate them, inspire to pursue their dreams and spark their passions in life.
The youth will develop skills as tomorrow’s leaders.

The Youth Engagement program’s goal and mission will:

* Enable the Youth to transition successfully into adulthood

* Help the Youth pursue their dreams by harnessing their creativity and energy

* Help the Youth transform their ideas into tangible community based projects that create positive
social value for a better World

* Develop the character of tomorrow’s leaders based on personal principles and values

» Enable educational institutions and communities to provide successful and effective youth pro-
grams for middle and high school students

* Create a culture of innovation in schools and communities across the Nation

* Foster a positive and optimistic mindset in young people, educators and community members.

To be a leader in establishing innovative, experiential youth leadership programs for middle and high
school students, delivering these programs through a college setting, and in high school and middle
schools, in close cooperation with local community leaders and their organizations, and to find part-
nerships with like-minded organizations to effectively deliver positive approaches to education to
young people within our Nation. The program will provide a focused introduction to the World of
Governing, combing a dynamic, proven models and guest speakers with the experiences of leaders
of industry, community leaders and educators.

The overall goal of the Youth Leadership Program is to have or develop profound positive effects on
the Youth and communities all across the Nlaka’pamux Nation.

In 2016 we completed the following:

¢ 13 Youth and Elder Roundtables in each community and urban

communities

5-Day Youth Leadership & Governance Conference in March

5-Day Entrepreneurship Youth Conference in July

HVC Youth and Elder Tour in July

10-Day Multimedia & Arts Youth Conference in Augustwhich

made 5 Short Films

3-Day Youth and Elder Culture Camp-out in September and

+ A Santa’s Helpers Night to bake and make packages for Elders
and the Homeless in December.

* & o o

*

If you have any questions regarding Youth Engagement please contact Kristy Henkes at 250-378-
1864 or email her at khenkes@cna-trust.ca.
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Citxw Nlaka'pamux Assembly

Financial Statements
December 31, 2076
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Management's Responsibility

To the Directors of Cibav Nlaka'pamux Assembly:

The accompanying financial statements of the Citxw Niaka'pamux Assembly ("CNA") are the responsibility of the CNA's management
and have been approved by the Directors.

CNA management is responsible for the preparation and presentation of the accompanying financial statements, including responsibility
for significant accounting judgments and estimates in accordance with Canadian public sector accounting standards. This responsibility
includes selecting appropriate accounting principles and methods, and making decisions affecting the measurement of transactions in
which objective judgment is required.

In discharging its responsibilities for the integrity and fairness of the financial statements, management designs and maintains the
necessary accounting systems and related internal conirols to provide reasonable assurance that fransactions are authorized, assets
are safeguarded and financial records are properly maintained to provide reliable information for the preparation of financial statements.

The CNA Directors are responsible for overseeing management in the perfermance of its financial reporting responsibilities, and for
approving the financial statements. The Directors fulfil these responsibilities by reviewing the financial information prepared by
management and discussing relevant matters with management and external auditors. The Directors are also responsible for
recommending the appointment of the CNA's external auditors.

MNP LLP, an independent firm of Chartered Professional Accountants, is appointed by the Directors to audit the financial statements and
report directly to them; their report follows. The external auditors have full and free access to, and meet periedically and separately with,
beth the Directors and management to discuss their audit findings.

May 4, 2017

Oniginal Signed by: Chief David Walkem Cliakiiisn Original Signed by: Wayne Kaboni General Manager
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Independent Auditors’ Report

To the Directors of Cibav Nlaka'pamux Assembly:

We have audited the accompanying financial statements of Cibav Nlaka'pamux Assembly, which comprise the statement of financial
position as at December 31, 2016, and the statements of operations, accumulated cperating deficit, changes in net financial assets, and
cash flows for the year then ended, and a summary of significant accounting policies and other explanatory information.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with Canadian public
sector accounting standards, and for such internal centrol as management determines is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due te fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted cur audit in accordance with
Canadian generally accepted auditing standards. Those standards require that we comply with ethical requirements and plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements. The
procedures selected depend on the auditors’ judgment, including the assessment of the risks of matenial misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control relevant to the
entity’s preparation and fair presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.
Opinion
In our opinion, the financial statements present fairly, in all material respects, the financial position of Cibaw Nlaka'pamux Assembly as at

December 31, 2016 and the results of its operations and change in accumulated operating surplus, changes in net financial assets and
its cash flows fer the year then ended in accordance with Canadian public secter accounting standards.

Chilliwack, British Columbia M A/ 73 LLP

May 4, 2017 Chartered Professicnal Accountants
1 - 45780 Ysle Rosd, Chilliwsck, British Columbia, V2P 2N4, Phone: (604) 792-1915, 1 (800)444-4070 MNP
LLP
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Citxw Nlaka'pamux Assembly

Statement of Financial Position
As at December 31, 2016

2016 2015
Financial assets
Cash and cash equivalents 913,476 1,172,415
Accounts receivable 10,265 156,735
Advances to related party (Note 3) 49,640 -

973,381 1,329,150

Liabilities
Accounts payable and accruals 38,284 35,486
Net financial assets 935,097 1,293,664

Non-financial assets

Tangible capital assets (Schedule 1) 34,287 19,150
Prepaid expenses 300 300
Total non-financial assets 34,587 19,450
Accumulated surplus 969,684 1,313,114

Approved on behalf of the Board

Original Signed by: Chief David Walkem Chairman Original Signed by: Chief Fred Sampson Board Member

The sccompanying notes are an integral part of these financial statements



Citxw Nlaka'pamux Assembly

Statement of Operations and Accumulated Dperating Surplus
For the year ended December 37, 2016

2016 2076 2015
Budget
Revenue

Funding frem Teck Highland Valley Copper Partnership 785,661 861,031 923,795
Funding from cther sources - 9,282 3,576
Interest income - 7,818 4 4138
Funding from The Mlaka'pamux Legacy Trust (2013) - - 997 353
785,661 878,131 1,929,147

Expenses
Amortization - 14,411 5,982
Board expenses 59,954 128,430 62,227
Consultants 86,000 203,058 77,942
General and administrative expenses 171,679 300,397 180,107
Payroll expenses 227,430 347,450 203,517
Programs and events 471,350 227,814 404 113
1,016,413 1,221,560 933 588
Operating surplus (deficit) (230,752) (343,429) 995,259
Accumulated operating surplus, beginning of year 1,313,113 1,313,113 317,854
Accumulated operating surplus, end of year 1,082,361 969,684 1,313,113

The scoompanying nofes are an integral parf of theae financial sfafemeants



Citxw Nlaka'pamux Assembly

Statement of Change in Net Financial Assets
Far the year ended December 31, 2076

2016 2016 20715
Budget

Annual operating surplus (deficit) (230,752) (343,429) 995,259
Purchases of tangible capital azsets - (29,549) (10,765)
Amortization of tangible capital assels - 14,411 5,982
Use of prepaid expenses - - 479
Increase (decrease) in net financial assets (230,752) (358,6567) 990,954
Met financial assets, beginning of year 1,293,664 1,293,664 302,710
1,062,912 935,097 1,293 664

Het financial assets, end of year

The sccompanying nofes are an infegral parf of these financial sfafemants
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Citxw Nlaka'pamux Assembly

Statement of Cash Flows
For the year ended December 31, 2016

2016 2015
Cash provided by (used for) the following activities
Operating activities
Funding received 1,024,601 1,654,872
Cash used for operating expenses (1,204,352) (907,575)
(179,751) 747297
Financing activities
Advances to related entities (49,639) -
Capital activities
Purchases of tangible capital assets (29,549) {10,766)
Increase in cash resources (deficiency) (258,939) 736,531
Cash resources, beginning of year 1,172,415 435,854
Cash resources, end of year 913,476 1,172 415

The sccompanying nofes are an infegral part of these financial stafements
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Citxw Nlaka'pamux Assembly

Notes to the Financial Statements
For the year ended December 31, 2016

Operations

The Citaw Nlaka’pamux Assembly (“CNA™) was established on July 4, 2013 as a federally incorporated not-for-profit
corporation. The CNA is the goveming body which appoints Trustees and approves annual budgets for the Nlaka'pamux
Legacy Trust (2013) (the “Trust”) and works with the Trustees in fulfilling the terms of the Trust and the agreements it has
with the Province of British Columbia and Teck Highland Valley Partnership (*Teck”). The Board Members of the CNA are
the appointed representatives of the following eight Nlaka'pamux Nation Bands:

Ashcroft Indian Band
Boston Bar First Nation
Coldwater Indian Band
Cook's Ferry Indian Band
Nicomen Indian Band
Neoaitch Indian Band
Shackan Indian Band
Siska Indian Band

Significant accounting policies

These financial statements are the representations of management, prepared in accordance with Canadian public sector
accounting standards set out in the CPA Canada Public Sector Accounting Handbook as issued by the Accounting
Standards Board in Canada and including the following significant accounting policies:

Cash resources

Cash resources includes balances with banks. At year end, no amounts in cash are subject to restrictions that prevent its
use for current purposes.

Revenue recognition

Revenue is recegnized as it becomes receivable under the terms of applicable funding agreements. Funding received under
funding arrangements that relate to a subsequent fiscal period are reflected as deferred revenue on the statement of
financial positicn in the year of receipt. Interest revenue is recognized when eamed.

Measurement uncertainty

The preparation of financial statements in conformity with Canadian public sector accounting standards requires
management to make estimates and assumptions that affect the reperted amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements, and the reported amounts of revenue and expenses
during the reporting period.

These estimates and assumptions are reviewed periodically and, as adjustments beceme necessary they are reported in
the statement of operations in the periods in which they become known.

Income taxes

The CNA is registered as a non-profit organization under the Income Tax Act (the “Act”) and as such is exempt from
income taxes. In order to maintain its status as a non-profit organization under the Act, the CNA must meet certain
requirements within the Act. In the opinion of management, these requirements have been met.

Net financial assets

The Organization’s financial statements are presented so as to highlight net financial assets as the measurement of
financial position. The net financial assets of the Organization is determined by its financial assets less its liabilities. Net
financial assets combined with non-financial assets comprise a second indicator of financial positicn, accumulated surplus.

Tangible capital assets

Tangible capital assets are initially recorded at cost based on historical cost accounting records.
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Citxw Nlaka'pamux Assembly

Notes to the Financial Statements
For the year ended December 31, 2016

2

5.

Significant accounting policies (Continued from previous page)
Amortization

Tangible capital assets are amortized menthly using the following metheds at rates intended te amortize the cost of the
assets over their estimated useful lives:

Method Rate
Fumniture and equipment straightline 5 years
Computers straight-line 3 years

Financial instruments

The Organization recognizes its financial instruments when the Organization becomes party to the contractual provisions of
the financial instrument. All financial instruments are initially recorded at their fair value.

At initial recognition, the Organization may irrevocably elect to subsequently measure any financial instrument at fair value.
The Organization has not made such an election during the year.

The Organization subsequently measures investments in equity instruments quoted in an active market at fair value. Fair
value is determined by published price quetations. Investments in equity instruments not quoted in an active market are
subsequently measured at cost less impairment. All other financial assets and liabilities are subsequently measured at
amortized cost using the effective interest rate methed.

Transaction costs directly attributable to the origination, acquisition, issuance or assumption of financial instruments
subsequently measured at fair value are immediately recognized in operating surplus. Conversely, transaction costs are
added to the carrying amount for those financial instruments subsequently measured at cost or amoriized cost.

Advances to related party

Advances to related party include advances to Neet'lim Environmental Services Ltd., a related party under common control.

The advances are unsecured, bear no interest and have no fixed terms of repayment.

Economic dependence

The CNA received its revenues from the Nlaka'pamux Legacy Trust (2013) and Teck Highland Valley Parinership (refer to
note 1). The revenues were derived from payments in accordance with paricipation agreements with these parties. The
ability of the Organization to continue operations is dependent upon the continued financial commitments as agreed fo by
the parties noted above.

Financial Instruments

The Organization as part of its operations carries a number of financial instruments. It is management's opinion that the
Organization is not exposed to significant interest, currency or credit risks arising from these financial instruments except as
othenwise disclosed.
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Citxw Nlaka'pamux Assembly

Schedule 1 - Schedule of Tangible Capital Assets
For the year ended December 31, 2016

Furniture and Computers 2016 2015
Equipment
Cost
Ealance, beginning of year a7rs 27,232 28,207 17,441
Acquisition of tangible capital assels 1,169 28,379 29,543 10,766
Balance, end of year 2,144 55,611 57,755 28 207
Accumulated amortization
Ealance, beginning of year 244 8,813 9,057 3,075
Annual amortization 332 14,079 14,411 5,982
Balance, end of year 576 22,892 23,468 9,057
Net book value of tangihle c:aEitaI agsets 1,568 3%?19 34@8? 19.150

2015
Met book value uftangihle capital assets 731 18,419 19,150




Contact Information

Citxw Nlaka’pamux Assembly
Mailing Address:

P.O. Box 618

Merritt, B.C. V1K 1B8

Tel: 250-378-1864

Website: http:/ / cna-trust.ca

Office Address:

2187-A Coutlee Avenue

Merritt, B.C. V1K 1B8

Fax: 250-378-2910

Facebook Page: https:/ /www.facebook.com/cnatrust

36


http://cna-trust.ca/
https://www.facebook.com/cnatrust

